
	  
Choice	  Comparison	  Matrix	  (CCM)	  Tool	  

The	  choice	  I’m	  considering	  is:	  __________________________	  
As	  Is/Status	  Quo	  Advantages	  (benefits	  and	  rewards)	   Disadvantages	  (costs	  and	  risks)	  

Advantages	  (benefits	  and	  rewards)	  
	  

Disadvantages	  (costs	  and	  risks)	  New	  Choice	  
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